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1. TACTIOPT PABOYEH IMPOTI'PAMMBbBI YYEFEHOM JIUCIIUITJIMHBI
CTPATETMYECKUWM MEHEJ[)KMEHT

1.1. O0siacTh NPpUMEHEHHUsI NPOrPaMMbI

PabGouas nmporpamma yueOHOW JAMCUUIUIMHBI SIBISIETCS  YacTbl0  OCHOBHOM
nmpodeCCHOHATEHON ~ 00pa3oBaTeibHOW mporpamMmbl B cooTBeTcTBUH ¢ DPI'OC 1o
crietmanbHOocTH CITO 38.02.04 KoMmepiius 1o oTpaciisam

B xoxe uzyuenus kypca «CTparerndeckuii MeHeKMEHT» 00yJaroImuecs! TOHKHBI
YCBOUTH CIEIyIOIUe MPO(hecCHOHATBHBIE 1 00IIHe KOMITETCHIIHH:
OK 1. IloHnMaTh CyIIHOCTh M COLMAJIBbHYIO 3HAYMMOCTh CBOEH OyAylel mpodeccud,
MPOSIBJIATH K HEW YCTOMYUBBIA UHTEPEC;
OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JE€SATEIbHOCTh, BHIOMPATh TUIIOBBIE METO/BI U
CIOCOOBI BBIIOTHEHUS MPO(ECCHOHATBHBIX 33/1a4, OLEHUBATh X 3()(PEKTUBHOCTD U
Ka4eCTBO;
OK 3. [IpuHMMaTh pemeHus B CTAHAAPTHBIX M HECTAHIAPTHBIX CUTYAIUAX, HECTH 3a HUX
OTBETCTBEHHOCTH;
OK 4. Ocy1ecTBsTh MOUCK U UCTIONB30BaHNE HH(OPMAITUU, HEOOXOIUMOM ISt
3¢ (PEeKTUBHOTO BHINOJIHEHUS MPOPECCUOHAIBHBIX 33]1a4, MPOPECCUOHAITBHOTO U
JMYHOCTHOT'O Pa3BUTHSI;
OK 6. PaGoTtathb B KOJUIEKTHBE U B KOMaH i€, 3((PEKTUBHO 0OIIATHCS C KOJIETaMH,
PYKOBOJICTBOM, OTPEOUTENSIMU;
OK 7. CaMOCTOSITENIBHO OMPEEATh 33a4 MPOo(heCCUOHATBHOTO W TMYHOCTHOTO Pa3BUTHSI,
3aHUMAaThCSl CaMOOOPa30BaHUEM, OCO3HAHHO IJIAHUPOBATh MOBBIIIEHUE KBATU(PUKALINN;
OK 10. JIornuecku BEpHO, apryMEHTUPOBAHO U SICHO U3J1araTth yCTHYIO M IMCbMEHHYIO PEYb.
IIK 1.7. [IpuMeHsTh B KOMMEPYECKOU EeATEIIbHOCTH METO/IbI, CPEACTBA U MIPUEMBbI

MCHCIPKMCHTA, NCJIOBOI'O U YIIPABJICHYCCKOT'O O6H.ICHI/ISI

1.2. MecTro0 IMCHMILIMHBI B CTPYKType OCHOBHOH mNpodecCHOHAIbHOM

o0pa3oBaTe/IbHOI MPOrPaMMBbI



Hucuunnuna «CTpaTeruyeckuii MEHEIP)KMEHT» OTHOCHUTCS K BapUaTMBHOW YacTu
OIIOIT (OIIL.13.) yuebnoro turana 38.02.04 Kommeprus (mo otpacisam). M3ydaercs Ha
TpeTbeM Kypce (6 cemecTp).

W3yyeHue AUCHUIUIMHBI ONUPAETCS HAa 3HAHWA TAaKUX JUCLUIUIMH Kak «BBeneHue B
CHEUUATbHOCThY, «OJKOHOMHKA OpraHu3auum», «MeHeKMEHT (MO0  OTpacisiM)y,
«OKOHOMUYECKUN aHATU3» U JIp.

1.3. Heau u 321241 AUCHUIIIMHBI — TPeOOBaHUS K pPe3yJbTaTaM JUCHUIJIMHBI:

Heas auctuminabl «CTpaTernueckuii MEHEPKMEHTY 3aKitodaeTcsl B (hOpMUPOBAHUU
y CTYJIEHTOB 0a30BbIX TEOPETHMUECKHUX 3HAHUM M OCHOBHBIX NPAKTUYECKUX HABBIKOB B
00JIaCTH CTPATETUYECKOT0 YIPABIEHUS MPEANPUATUSIMHU U OPTaHU3ALUSIMU.

B coOTBETCTBUMM C [aHHOM ILIEJIBI0 OCHOBHBIMHU 3aJa4aMM, pEUIacMbIMM B paMKax
JAHHOT'O Kypca SBJISIFOTCS:

* chopMUpOBaTh MPEACTaBICHUSA 00 OCOOCHHOCTSX CTPATETUYECKOTO YIPABJICHUS
OpEeNNpUsITUEM WIM OpTraHu3alueld B YCIOBUSAX HECTaOWIIbHOW, OBICTPO H3MEHSIOLIEHCS
BHEIIIHEN CPENBL;

* IPUOOPECTU TEOPETUUYECKUE 3HAHUS U NPAKTHUYECKHE HABBIKM I10 ONPEIEICHUIO
BO3HMKAIOIINX BO3MOXHOCTEM W IO OLIEHKE Yrpo3 MPEIIPHUATHIO, UCXOId W3 aHAIA3a
BHEILIHEN Cpesibl U 0COOEHHOCTEN (CUIIBHBIX U CIA0BIX CTOPOH) NPEANPUATHIH;

* BBIpa0OTaTh yMeHue (HOpMyIHpPOBaTH MHUCCUIO WU II€JM MPEANPHUSATHS HAa OCHOBE
CTPATErMYECKOI0 aHAIN3a;

* U3YYUTh BO3MOXKHBIE BapHaHTBl CTPATETUH, METOJbl Pa3pabOTKU CTpaTErHnyecKuX
aJIbTEpHATHB U BEIOOPA KOHKPETHOM CTpaTeruy MPEANPUATUS WK OpraHU3alIH;

* copMUpOBaTh MPAKTUYECKUE HABBIKA Pa3pabOTKH MEPONPUSITHI MO pearu3aruu
CTPATEruy C y4ETOM BO3MOKHOCTH CONPOTUBIICHUSI H3MEHEHUSIM;

* U3yYUTh METOJbl CTPATETUYECKOTO KOHTPOJIS M pa3pabOTKU CHUCTEM KOHTPOJIS
peanu3aluu CTpaTeruu.

B pesynbrare uzydeHus J1aHHOW TUCUMILIMHBI CTYAeHT AoikeH 3HATD:

o (PYHKIUU CTPATETUYECKOTO MIIaHUPOBAHMS;
e METOJBI pealn3alry CTPATETNYECKOrO MJIaHa;

e IIPUHOMIIBI CTPATCTUICCKOIO MCHCI?KMCHTA,



O0COOEHHOCTH CTPATErMue€CKOr0 PHIHOYHOTO YIPABIEHUS;
METO/IbI OIICHKHU M aHaju3a ()aKTOpOB BHEIIHEH U BHYTPEHHEHN Cpebl;
BU/JIbI CTPATETMUECKUX alIbTEpHATUB OM3HECa;
peanu3anunio, KOHTPOJIb U OLIEHKY CTPATETMYECKOTr0 IIJIaHa;
YMETb:
pelaTh OPraHU3alMOHHO CTPATETUYECKUE 3a/1a4H, CTOSLIUE Mepe] KOJUIEKTUBOM;
BbIpa0aThIBATh MUCCHUIO OpTaHU3AIIIH;
(bopMyIHpOBaThH LIETTU OPraHU3alIUY;
aHaJIM3UPOBATh BO3/eHCTBHE (PAaKTOPOB BHEIIHEN CPEJIbI;
ONpENENATh CTPATETHYECKOE HAPABICHUE NEATEIbHOCTH MPEAIPUSITHS;
OTIpE/IEIIATh CUIIbHBIE U c1a0ble CTOPOHBI BHYTPEHHEHN Cpe/ibl OpraHu3ally;
ONPEIENATh CTPATETUIO (PUPMBI;
pa3pabaThIBaTh NPOrpaMMbl KOHTPOJIS M OLIEHKH CTPATErHYeCKOro IUIaHa;
KOHTPOJMPOBATh U IOHUMATh JTUHAMUKY BHEIIHEN CPEJIbI;
npeaiaraTh JajJbHOBUHBIE U TBOPUYECKUE CTPATETUUECKUE MTOIXO/IbI, aJICKBATHbIE

YCIOBHAM N U3BMCHCHHAM, C KOTOPBIMU CTAJIKMBACTCA OpraHHU3alud.

2. CTPYKTYPA U COJEP)KAHUE YYEBHOM JTUCIUILINHBI

2.1. O0bem yueOHOI TUCHUIUINHBI U BUAbI y4e0HOH padoThl

Buna yueOHoil padoThI O0BeM yacoB
MaxkcumanbHasi ydeOHas HArpy3Ka (Bcero) 216
Oo0s13aTesIbHAA ayAUTOPHAA yYeOHAsl HArpPy3Ka (Bcero) 72
B TOM YHCJIE: -
IPAKTUYECKUE 3aHITHUS 8
KOHTPOJIbHbIE padOThI -
CamocTosTenbHas pabota oOydaromierocs (Bcero) 72
B TOM YHCJIE: -




JIEKIIAN 136
CEeMHUHAPCKHE -
PAKTHUECKHE 8

Htorosas arrecraius B popMe IK3aMeHa




2.2. TemaTH4YeCKHUIl IUVIAH U COAEePKAHNE YIeOHOM U CIUIINHBI

HaumenoBanue pasgenos
U TEM

Conepma}me yqe6Horo MaTtepuajia, mpakKTU4eCKuc pa60T1>1, CaMOCTOATCIIbHASA pa60Ta 06yqa1011114xca

O0bem
YacoB

YpoBeHb
OCBOCHHUS

Tema 1. IIpenmer u
MpOLECcC yNPaBICHUS
JCIUTIIHHBI
“Crpaterndyeckuit
MEHEKMEHT’

Cojepxanue yueGHOrO MaTepuaa

1.1.CymHocTs u conepxkanue kypca «CTpaTernueckuit MEHEDKMEHT».
1.2.1IpennoChIIKY pa3BUTHSI CTPATETHYECKOTO YIPaBICHUS.
1.3.Ctparerus u crparerudeckoe ynpaBJeHUE.

1.4.91ams! pa3BUTHS KOPIIOPATUBHOTO TNTAHUPOBAHUSL.
1.5.CrpaTerndeckoe ynpaBIeHHE U CTPATETHIECKOE MIIAHUPOBAHME.
1.6.CyImHOCTb CTPaTErH4eCKOro MEHEPKMEHTA.

1.7.9¢(heKTHBHOCTD CHCTEMBI CTPATETHUECKOTO MEHEPKMEHTA.
1.8.Ctparernyeckue peneHns 1 OCOOCHHOCTH CTPATEIrMYECKIX PEIICHHH.
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CamocrosiTesibHasi padora 00y4aroIuXCs:
e npopaboTKa KOHCIIEKTOB 3aHATHH, y4eOHOI JuTepaTypsl u caiiToB HTEpHeT;
®  TIOJITOTOBKA JOKJIAJ0B (KOMIBIOTEPHOM MPE3EHTAIIMH) [0 TEME

Tema 2. Coznanue
CTpaTeruuecKkoil 3agaumn

Cozepxanne yueGHOTO MaTepuaa

2.1. Onpenenenue cTpaTernuecKuX albTEPHATHUB.

2.2. Bo3MOXHBIE KpUTEPUH BHIOOpPA aJIbTEPHATUBHBIX PEIICHIH.

2.3. 3aaun, CBSI3aHHBIE C OIPEAEICHNEM CTPATETHUSCKHUX ANbTEPHATHBHBIX PELICHHUMH.

2.4. Crpareruv MHBeCTHIINI B TOBapHBIC pbIHKH: MaTpuiia BKT', matpumia Aacodda.

2.5. Crpareruu JOCTHKEHUS KOHKYPEHTHBIX MPEUMYIIECTB: 0a30BbIe CTpAaTEruH HU3KUX U3JepxKeK, nuddepeHunammu,
(okycupoBaHusi, NEPBONPOXO/ILIA, CHHEPIH3Ma, PYHKIIMOHAIBHBIE CTPATETUH.

2.6. Kputepun Be1OOpa cTpaTerniecKux ajabTepHATHB.

12

[Mpaktuueckoe 3anstue Nel
«BrIpaboTka 1 GopMUpOBaHHE IIEICi OpPraHU3aIIHI

CamocTosiTe1bHasi padoTa 00y4Yaromuxcs:
e mpopaboTKa KOHCIIEKTOB 3aHATHH, ydeOHOH MuTepaTyphl U caiitoB MHTEpHET;
®  TIOJITOTOBKA JOKJIAJ0B (KOMIBIOTEPHOUN MPE3EHTAIIMH) 110 TEME

Tema 3. O0mast cutyanus
B OTpAaCJH U €€ aHau3
KOHKYPEHTHOH cpejie.

CopepxaHue yaeOHOro MaTepuaa

3.1. OnpezneneHne KOHKYPEHTHBIX INpeuMymiecTB npennpusitus. [lonatue nemoBast crparerns. OCHOBHBIE HaIpaBICHUS
JOCTHKEHHSI KOHKYPEHTHBIX MPEUMYILECTB UM AETIOBBIX CTPATErHH.

3.2. BbaszoBele crpaterun M.Iloprepa: nuaepcTBO B H3JEpKKax, AUGQPepeHIanus MTPOIyKIUH, (OKyCHpOBaHHE Ha
n3epkkax, GoxycupoBanue Ha nuddepeHnraniy NpoayKIuyu. Bo3MOXHOCTH COXpaHEHHsT KOHKYPEHTHBIX PEHUMYIIECTB.
3.3. KoHKypeHTHbIE IpEUMYIIECTBA HAa OCHOBE HU3KHX HM3JepkeK. COCTaBISIOMNE pa3inunii B ce0ECTONMOCTH: 3KOHOMHUS Ha
MacuTabe Iponu3BOJICTBA, IKOHOMHUS 33 CUET OOYUSHHMsI, TEXHOJIOTUSI IPON3BOJICTBA, KOHCTPYKIMS U3/EIHs, 3aTPaThl Ha BXOJ
B OTPAacib, OPTraHU3AI[OHHBIE (PAKTOPHL.

3.4. Heo6xoinMBble pRIHOYHBIE YCJIOBHSI M PUCKHU (OIACHOCTH) IS JIMAEPCTBA B M3ACPIKKAX.

IIpaktudeckoe 3ansaTue Ne2
«BrIpaboTKa MICCHH OPTaHU3ALIHNY.




CamocrosiTe1bHasi padoTa 00yYaroIUXCs:
e npopaboTKa KOHCIIEKTOB 3aHATHH, yueOHOI JuTepaTypsl U caiitoB MHTepHeT;
e  [IOArOTOBKA JOKJIAJ0B (KOMIIBIOTEPHOM MpE3eHTaIUK) 110 TeMe

Cojepxanue yueGHOrO MaTepuana

4.1. OcHOBHBIE cOCTaBJsIIONIME U TUNBI BHelHel cpenpl. SWOT ananu3, BO3MOXKHOCTH M yrpo3bl, CBA3aHHbIE C aHAIU30M | 12
BHEIIHEH cpeabl.
4.2. AHanu3 BO3MOXHOCTEH U yrpo3, 3aJaun aHalu3a.
4.3. OxpyxeHne OusHeca. BHemmHss cpema: Makpocpena u Mukpocpena. OCHOBHBIE HalpaBJICHHWs aHaiu3a (akTOpOB
Tema 4. Ananusz MaKpOCpEIbl: MOJTUTHKO-TIPABOBBIC, TEXHOJIOTHYECKNE, SKOHOMHUECKHE, COLMOKYIBTYPHbIE (DaKTOPBI.
COCTOSTHHSI KOMITAHUH 4.4. Metozp! pearnpoBaHus HA N3MEHEHUs BHENTHEH cpezibl. OCHOBHBIE THIIBI BHEIITHETO OKPYKEHUS
4.5. N3menstomasics cpena, Bpaxae0HOe OKpyKEHHE, pa3HO00pa3HOe OKPYKEHUE, TEXHUIECKH CII0XKHAs cpefia.
IIpaktuueckoe 3anarue Ne 3 2
«AHaIH3 1 OIICHKA BO3ACHCTBHS (PAKTOPOB BHEIIHEH Cpe/Ibl OPTaHU3AIIN»
CamocrosiTesibHasi padora 00y4aroIuXcs: 4
e npopaboTKa KOHCIIEKTOB 3aHATHH, yueOHOI JuTepaTypsl u caiiToB HTEpHeT;
e  IIOATOTOBKA JOKJIAJ0B (KOMIIBIOTEPHOM MIPE3EHTAIMN) 110 TeME
Conepkanne yueOHOro Marepuana
1. TlonsTus cTparernu KOHKYPEHIIMH KOMIIAHHH. 12
2. Crparerust HU3KMX H3JIEp)KEK, YIIPABICHUS H3CPIKKAMH.
Tema 5. CTparerus u 3. Crpaterun muddepeHnnanum, pucku crparerin auddepeHnnanim.
KOHKYPEHTHOE 4.  Crparerun onTUMaJIbHBIX H31epkeK. CPoKycHpOBaHHbBIE CTPATErnl HU3KUX U3/iepxkeK U nuddepeHnnanmm.
TIPEUMYIIECTBO 5. Hcnonp3oBaHHME HACTYNATEIbHBIX CTPATEIHH JUIA COXPAHEHHSI KOHKYPEHTHOTO IPEHMYIIECTBa.
IIpaktuueckoe 3anarue Ned 2
«AHaIN3 CUIIBHBIX M CIAa0BIX CTOPOH OpPraHU3alAN
CamocTosiTe1bHasi padoTa 00y4Yaronuxcs: 4
e 1npopaboTKa KOHCIIEKTOB 3aHATHH, yueOHON MUTepaTyphl U caiiToB MHTepHET;
e  [IOATOTOBKA JOKJIAJOB (KOMIIBIOTEPHOM MPE3EHTAIUN) 110 TeMe
CopepxaHue yaeOHOro Marepuaa
Tema 6. PerynupoBanne 1. Crpaterun i KOHKYPEHIIUH B HOBBIX OTPACIISIX 12

MapKETUHIOBOM CTpaTeruu
JUIs TEKyLIeW CUTyaluuu

2. Crparerust Jyisi KOHKYPEHIMH B OTPACIISAX, HAXOASAIINXCS B CTaIHH 3PEJIOCTH.

3. Crparerun jyisi GUpM, KOTOpBIE JEHCTBYIOT B OTpACisiX, HAXOISIIUXCS B COCTOSIHMM CTAarHAI[MM WM CIIaJia U CTpaTerys
JUISl KOHKYPEHIMU pa3ipo0JIeHHbBIX OTPACIIsX.

4. Crparerus JIUJIEPOB OTPACIIU,CTPATErHK (GUPM, HAXOISAIIMXCS HAa BTOPBIX POJISIX, CTpATEeruu JUIs cliaboro On3Heca.

5. CtpaTerusi BOCCTAaHOBIJICHUS ISl KPU3HCHBIX CHTYaINi




CamocrosiTe1bHasi padoTa 00yYaroIUXCs:
e npopaboTKa KOHCIIEKTOB 3aHATHH, yueOHOI IuTepaTypsl U caiiToB HTEpHET;
e  TMOArOTOBKA JOKJIAN0B (KOMIBIOTEPHOM MPE3eHTAIMK) N0 TeMe

Cojepxanue yueGHOrO MaTepuana

1. Or y3Ko# crienuanu3aniy K JuBepcuUKAIMN, PUCK CTPATETHH y3KOil crieruani3anuu\ 10
2. Tpu xpurepus I OICHKH AUBEPCU(PHUKALINHN, CTPATETHH TUBEPCUDUKAIIIH.
Tema 7. KopnoparrBHbe 3. JuBepcuukanus B pOJCTBEHHBIC OTPACIH.
cTpaterim 4. Crparernn auBepcu()UKAUN B HEPOJCTBECHHBIE OTPACIH.
AuBEpCHpHKaL 5. Crparerun npoJakul 1 JUKBHIAINHN OM3HECA.
CamocrosiTesibHasi padoTa 00y4aroIuXCs: 6
e mpopaboTKa KOHCIIEKTOB 3aHATHH, yueOHOH muTepaTypsl U caiitoB MHTEpHET;
®  TOJrOTOBKA JOKIAJ0B (KOMIIBIOTEPHOM MPE3EHTAIUH) 10 TEME
ConepkaHue yueOHOro Marepuana
1. Omnpenenenue Texyueil crpaTernu KOMIaHHUH. 12
Tema 8. Crpatermueckuii | 2+ Matpuua "poct/nons"
AT 3. Marpuna "npuBiekaTeIbHOCTh 0Tpacin/ MO3ULKS B KOHKYpeHIuH"
JMBEPCHOHLMPOBAHHBIX 4. Marpuua KU3HEHHOTO [TUKJIa
KOMIMAHHI 5. AHanm3 cTpaTeruueckoro COOTBETCTBUS
6. Pa3paboTka KOpPIOpaTHBHOM CTpaTEeruu
CamocrosiTesibHasi padoTa 00y4arouXcs: 6
e npopaboTKa KOHCIIEKTOB 3aHATHH, yueOHOI IuTepaTypsl U caiiToB MIHTEpHET;
®  TOATOTOBKA JIOKJIAMO0B (KOMIIBIOTEPHOM NPE3CHTAINH) IO TEME
Conepkanne yueOHOro Marepuana
1. VmpasneHue B cucTeMe 00pa30BaHUS. 8
Tema 9. Ctparerndeckoe 2. HopmaruBHO-nIpaBOBOE peryiupoBaHue oopasoBanus B PY3.
IUIaHHPOBAHNE B 3. Baemmnss cpena o0pa3oBaTeIbHOTO yUPESKACHHS.
06pazoBaHuK 4. SWOT-ananu3 00pa3oBaTesIbHOTO YUPEXKICHUSI.
5. TlnanmpoBanue kaxk QyHKIMs 06pa3oBaTEILHOIO MEHEIPKMEHTA.
CamocrosiTe1bHasi padoTa 00y4ar0OIUXCH 6
e mpopaboTKa KOHCIIEKTOB 3aHATHH, ydeOHON IuTepaTyphl U caiitoB MIHTepHET;
®  [OATOTOBKA JOKIAMOB (KOMIIBIOTEPHOM NPE3EHTAIMH) IO TEME
Tewma 10. Ctpaterus CopepxaHue yaeOHOro Marepuaia
yIpaBieHUs 1. MeToap! MIaHUPOBAHHUS B 3/[PaBOOXPAHCHHUH. 6

MCIUIUHCKUMHU YCIIyraMu

2. Dranbl pa3pabOTKH CTPATEruy Pa3BUTHsI 3PABOOXPAHEHHSI

10




3. Omnpenenenue Lenei 1 3a1a4 MEAUIMHCKON OpraHnu3aluu

CamocrosiTe1bHasi padoTa 00yYaroIUXCs
e npopaboTKa KOHCIIEKTOB 3aHATHH, y4eOHOI uTepaTypsl u caiiToB HTEpHET;
e  [IOArOTOBKA JOKJIAA0OB (KOMIIBIOTEPHOM MpPE3eHTAalUU) 110 TeMe

Tema 11. Ympasnenue
ycIryraMmu

Coneprxanne yueOHOTo MaTepHaa

1. OtnmuuTenpHBIC XapaKTEPUCTHKH YCIYT.

2. MapKeTHHIOBBIC CTPATETHH B chepe YCIIyT.

3. VYmpaBieHne KauecTBOM yCIIyT.

4. YZIOBIETBOPEHHOCTh COTPYJHUKOB M MOTPEOUTENEH.

CamocrosiTesibHasi padora 00y4aroLuXcs:
e mpopaboTKa KOHCIIEKTOB 3aHATHH, yueOHO muTepaTypsl U caiitoB MHTEpHET;
e  TOATOTOBKA JOKIAIOB (KOMIIBIOTEPHOW NMPE3CHTANH) IO TEME

Tema 12. Ctparerus
yrpaBieHus: 0aHKOBCKHMHU
ycIIyramu

Conepkanue yueOHOro Marepuana

Crparernyeckoe IIaHHPOBAHHE B KOMMEPYECKOM OaHKe.
VYipaBieHne KaluTajIoM KOMMEPYECKOTro OaHKa.
BaHKOBCKHE PUCKH: KIIacCH(DUKALUS K METOIBI YIPaBICHHS.
erI[I/ITHI)Ie PUCKHU U METOJbI X OTITUMH3AIINU.

Kanposas nonutrka 6aHKa.

agRrwhE
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CamocTosiTe1bHasi padoTa 00y4Yaromuxcs:
e mpopaboTKa KOHCIIEKTOB 3aHATHH, ydeOHON IuTepaTyphl U caiitoB HTepHeT;
®  TOJrOTOBKA JOKIAJ0B (KOMIBIOTEPHOHN MPE3EHTAIIMH) 110 TEME

Tema 13. Ctpaterus
YIIPaBJIEHUS CTPAXOBLIMU
yciyramu

CopepxaHue yaeOHOro Marepuaia

1. VYupapneHueckuii MEHEKMEHT B CTPaXOBBIX OPTaHU3AIIIX

2. CTpyKTypbI YIIPaBJICHHUS CTPAXOBbIX OpraHU3alni

3. PuCK-MEHEeDKMEHT — CHCTeMa YIPaBJICHHUs] PUCKAMH CTPaXOBIIHKA

4. DneMeHTH! yIpaBlIeHHUs] PUCKOM OCHOBHOM JEATENbHOCTH CTPaXOBIIHKA.

IIpaktuueckoe 3ansaTue Ned
«AHaH3 CHIIBHBIX M CIAa0BIX CTOPOH OpPraHU3aIAN

CamocTosiTe1bHasi padoTa 00y4Yarouxcs:
e npopaboTKa KOHCIIEKTOB 3aHATHH, yueOHO uTepaTypsl U caiitoB MuTepHeT;
®  TOATOTOBKA JIOKJIAJIOB (KOMITBIOTEPHOW NPE3EHTALNH) TI0 TEME

Tema 14. Crparerus
MEHEJDKMEHTa YCIIyT

CopepxaHue yaeOHOro Marepuaia

1. OrtpacneBble BUIBI OPTaHU3AINH CEPBUCA

11




OKa3bIBaEMBIX 2. Buapl npeanpusituii B cepe ycayr
NPEANIPUSTHIAM | 3. Ilpouecc okazaHus yciyr OTpeOUTEIAM
HaCEeJICHHIO 4. Twunsl ycnyr

5. OrpacineBble BHIB OPraHU3AINN CEPBUCA

CamocTosiTe1bHasi padoTa 00yYarOLIUXCS 6

e  mpopaboTKa KOHCIIEKTOB 3aHATHH, ydeOHON IUTepaTyphl U caiitoB VIHTepHET;

e  TOATOTOBKA JOKIAIOB (KOMIBIOTEPHOM MPE3CHTAINH) IO TEME

Bcero 216
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3. YCJIOBUSI PEAJIM3AIIUU PABOYEH ITPOI'PAMMBI
YYEBHOM JIUCITUTIINHBI

3.1. TpeOoBaHusI K MHHHMAJIBHOMY MATEPHAILHO-TEXHHYECKOMY
o0ecreYeHu 0

Peanuzamuss mporpaMMbl IHCHMIUIMHBEI  TpeOyeT HamW4us Yy4eOHOTO
KaOuHeTa.

O6opynoBanre y4eHOTO KaOWHETa: TMOCAJ0YHBIE MECTa IO KOJIHMYECTBY
oOy4aronuxcs, paboyee MECTO MpenoaaBaTelis, J0CKa, CTeH], KOMIUIEKT y4eOHO-
HArJISIHBIX ~ TOCOOMH, KOMIUIEKT  Yy4eOHO-METOJAMYECKOW  JIOKyMEHTaIluH,
METOJMYECKUE YKa3aHHsSl MO BBHITIOJTHEHUIO MPAKTUYECKUX 3aHSATUN, CIpaBOYHAas
auTepaTypa.

TexHuyeckue cpencTBa 00OydeHuUs: ayIUOBU3yaIbHbIE, KOMITbIOTEPHBIE.

3.2. UndpopMaunoHHoe o0ecneyeHue 00yueHust

OcHOBHbBIE HCTOYHUKH

1. Tomncon A.A. Crparermyeckuii meHemxMeHT. VICKycCTBO pa3pabOTKU U
peanu3anuu cTpaTeruu [ DneKTpoHHbIN pecypc]: yueonuk— M.: KOHUTU-JTAHA,
2017.— 576 c.— Pexum noctyma: http://www.iprbookshop.ru/12862.— 3BbC
«IPRbooks».

2. Xapuenko B.JI. Crparerndeckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc:
yaeOHUK— M.: MOCKOBCKMII  (PUHAHCOBO-TIPOMBIIUICHHBI  YHHUBEPCHUTET
«Cuneprus», 2017.— 384 C.— Pexxnm JOCTyTIa:
http://www.iprbookshop.ru/17046.— 5BC «IPRbooks».

3. ®omuueB A.H. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:
yaeOHuK s By30B.— M.: JlamkoB u K, 2014.— 468 c.— Pexwum pocryma:
http://www.iprbookshop.ru/24817.— DBC «IPRbooksy.

4. Ky3nenioB b.T. Crparermueckuidi MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:
yueOHoe mocobue/ KysnenoB b.T.— OnexkTpoH. TekcToBble AaHHbIE.— M.:
IOHUTHU-TAHA, 2017 — 624 C— Pexum JOCTyTA:
http://www.iprbookshop.ru/10511.— 5bC «IPRbooks», o mapoito

5. Boponun A.Jl. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:

yueOHoe mnocobue/ Boponun A.Jl., KoponeB A.B.— DneKTpoH. TEKCTOBBIC

naHHbie.— MuHck: Bemmiimas mkoma, 2019.— 176 c¢.— Pexum mocrtyma:

http://www.iprbookshop.ru/35549.— BBC «IPRbooks», mo mapoJto
JlonmosiHUTEILHAS

1. UcaeBa E.A. Crparternueckuii MEHEIKMEHT B (PUHAHCOBO-KPEIUTHBIX
opraHu3anusx [DNeKTpOoHHBI pecypc]: yueOHoe mocobue/ lcaeBa E.A.—
DJEeKTPOH. TEKCTOBbIE AaHHble.— M.: EBpa3uiickuii OTKpBIThIA HHCTUTYT, 2016.—
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212 ¢.— Pexxum nocrtymna: http:// www.iprbookshop.ru/10844.— 3BC «IPRbooks»,
O MapOoJTI0

2.[lanoB A.M. Crparernueckuii MEHEIXMEHT [DIEKTPOHHBIM pecypc]:
yueOHOe Tmocobue i CTYACHTOB BY30B, OOYYAIOMIMXCS [0 HaIpaBiICHUIO
(080100) «2Oxonomuka u ynpasieHuey/ [lanos A.U., Kopobeitnukos 1.0., [Tanos
B.A.— Dnektpon. TekctoBbie ganubie.— M.: JOHUTU-JTAHA, 2017.— 302 c.—
Pexxum noctyma: http://www.iprbookshop.ru/8582.— 3OBC «IPRbooks», mo
apoJTIo

3. Kypc MBA mno crparernyeckoMy MEHEIKMEHTY [DIEKTpOHHBIN pecypc]/
Anzenmrar Paccemn [u fp.].— DNEKTPOH. TEKCTOBbIE AaHHbIe.— M.: AJblnHa
[Tabnurep, 2016.— 586 C.— Pexum J0CTyMa:
http://www.iprbookshop.ru/43678.— DbC «IPRbooks», o mapoJto

HNuTepHer-pecypcebl:

1. http://globalmanager.ru
2. http://kbib2.ucoz.ru/publ
3. http://lwww.twirpx.com/files/business/strategy/lectures/
4. KOHTPOJIb 1 OLIEHKA PE3YJBTATOB OCBOEHUSI

YYEBHOU JUCHUMITJIMHBI
Pe3ysbTaThl 00yUeHUs @DopMBbI M METOABI KOHTPOJIS U OLEHKH
(ocBOEHHBIE YMEHHS, YCBOCHHbIEe 3HAHMS) pe3yabTaToB 00y4eHHs
Ymenus: OLICHKA PE3YJIbTATOB BBIIIOJIHEHUS IPEIII0KEHHBIX
(hopMyIHpPOBATH BUJICHHE MPEIIPUATHS; 3a/IaHuii;
(hopMyIHPOBATH MUCCHIO IPEATIPHUSITHS; OLICHKA PE3YJIbTATOB BBIIIOJIHEHUS IPEIII0KEHHBIX
3aJIaHUM;
oreHka pedepara (Ipe3eHTALNH);
(hopMyIHPOBATH CTPATErMYECKHE LEIIH; OLICHKA PE3YJIbTATOB BBIIIOJIHEHUS IPEIIIOKEHHBIX
3a/1aHHH;

oleHKa pedepaTa (IIpe3eHTANNN);

HCIOJIb30BaThb HWHCTPYMCHTBI aHaJIn3a JId TM[POBEACHUA | OLCHKA PE3YJIbTATOB BBIMTOJHCHUA HPECATIOKCHHBIX

aHaJM3a BHEIIHEH Cpesibl, OTPacii, BHYTPEHHEH Cpelibl; 3a[aHu;
oleHKa pedepaTa (IIpe3eHTANN);

MPOBO/INTD aHAJIN3 BHEUTHEH, BHYTPEHHEH Cpeabl; OLICHKA PEe3yJIbTATOB BBIIIOJIHEHHUS TIPEIIOKEHHBIX
3aJ]aHH;

OlLIeHKa pedepara (IIpe3eHTaIHN);

AQHAIM3MPOBATh KOHKYPEHTOB M ONPEJEISITh KOHKYPEHTHBIE | OIEHKa PE3YJIbTaTOB BHIITOIHEHHS PEIIOKEHHBIX
NPENMYIIECTBA; 3aJ1aHui;
OlLIeHKa pedepara (Ipe3eHTaIHN);

paspabaTbIBaTh CTpaTeruu Pa3IMIHOTO YPOBHSI | OIICHKA PE3YJIbTATOB BBIIOJHEHHUS MTPEIOKESHHBIX
YIpaBJICHUS; 3aIaHHIL;
OlLIeHKa pedepara (Ipe3eHTaIHN);
ONpeNeNiaTh  TJAe  NPOUCXOAUT pasrpaHMYEeHHUE | OLIEHKA PE3yJIbTaTOB BBHIIIOJIHEHHUS IIPEIOKEHHBIX
CTPATernueckoro W TaKTHYECKOTO YpPOBHS YIpaBlCHUS | 3aJlaHuil;
WHHOBAIIMOHHOM JIeSITEIbHOCTHIO. oleHKa pedepata (Ipe3eHTANN);
3HaHus:
npaBuiIa GOPMYITHUPOBAHUS BUACHUS, MUCCHU U TECTHI IT0 TeMaM MPOTPaMMEI;

CTPAaTCTrUICCKUX ueneifl;

npasmia (GOpMyJIMPOBAaHMS BUACHHS, MUCCHU H OLICHKA PEe3yJbTaTOB KOHTPOJIBHON paboThI;
CTpaTEeruueCcKux lee;
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SN CTPATEIrMYCCKOro aHajin3a,

OLICHKA PE3YyJIbTATOB BbITTOJIHCHU S IMIPCATIOKCHHBIX

3JTaHMI ¥ KOHTPOJIBHBIX PadoT;

HUHCTPYMCHTBI, IPUMCHACMBIC IJISI CTPATCTUUCCKOTO
aHalJin3a,

TCCThI IO TEMaM MPOrpaMMmbI;

OLICHKA PE3YyJIbTAaTOB BLITIOJTHCHUS MPCATIOKECHHBIX

3/TaHMH ¥ KOHTPOJIBHBIX PadoT;

XapaKTEPUCTUKY BHELIHEHN Cpelbl, OTPACIU U BHYTPEHHEN

TECTBI 110 TEMaM IIPOTrPAMMEBEI;

Cpeabl IPCANPUATHA; OLICHKA PE3yJIbTAaTOB BBIMOJIHCHHUS IMPEII0KCHHBIX
3/IaHMH ¥ KOHTPOJIBHBIX PadoT;

MOAXOMBI K pa3pabOTKe CTPaTEruy; TECTHI II0 TEMaM IIPOrPaMMEI,
OLIEHKA PE3YJIHLTATOB BLIIOJHEHMS IPEIIOKEHHBIX
3/TaHMI ¥ KOHTPOJIBHBIX PadoT;

npouecc pa3pabOTKH CTPATETUH HA PAa3HOM yPOBHE; TECTHI II0 TEMaM IIPOrPaMMEI,
OLIEHKA PE3YJLTATOB BBINOJHEHUS MPEIT0KEHHBIX
3JTaHMI ¥ KOHTPOJIBHBIX PadoT;

YTO MpE/CTaBIsIET cOOO CTpaTerusi ”THHOBALMOHHOM TECTBI 110 TEMaM MPOrpaMMBl;

JIEATEILHOCTH; OIIEHKA PE3YJILTATOB BBIIMOJHEHUS MPEIIOKEHHBIX
3JIaHMI ¥ KOHTPOJIBHBIX PadoT;

KaKOBBbI OCHOBHBIE 3TaIlbl ()OPMUPOBAHUSI CTPATETUH TECTBI 10 TEMaM MPOrpaMMBl;

MHHOBAIIMOHHOU JEATEJIBHOCTH; OIIEHKA PE3YJLTATOB BBIINOJHEHUS MPEIT0KEHHBIX
3/TaHMI ¥ KOHTPOJIBHBIX PadoT;

YTO TaKOE€ «TMOKasi HHTETPUPOBAHHAS OPTaHU3alys TPYyJa»; | TECTHI IO TEMaM IIPOTPaMMBI;
OLIEHKA PE3YJHLTATOB BLIIOJHEHHS MPEIIOKEHHBIX

3/TaHUI ¥ KOHTPOJIBHBIX PadoT.

15



