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1. OBLIASI XAPAKTEPUCTUKA PABOYEI IPOTPAMMBI YUEBHOI
TACIHATITAHBI
CI'.06 OCHOBBI BEPEKJIMBOI'O IPOU3BO/ICTBA

1.1. MecTo cuMIJIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM NPOrpaMMbI:

VuebHas nucuuminHa «OCHOBBI O€peKIMBOr0 MPOU3BOJICTBAY SIBIIETCS 00sS3aTeNIbHON
YacTbl0 COLMAJIBHO-TYMaHUTAPHOIO LIMKJIA OCHOBHOW 00pa30BaTEIbHOM IMpOrpamMmbl

cootBeTcTBUU ¢ ©PI'OC CIIO 1mo cnenuaisHOCTH.

Ocoboe 3HaueHne AUCUUIUIMHA UMeeT rpu popmupoBannu u pazsutun OK 01, 03-06.

1.2. Heas 1 niIaHupyeMble pPe3yJbTAaThl 0CBOEHUS JUCIHUIJIMHBI:
B pamkax mporpaMMmbl y4eOHOW TUCIUIUIMHBI OOYYAIOIIMMHUCS OCBAUBAIOTCS YMEHUS

Y 3HAHUSA
Koa YmMmennn 3Hanus
IIK, OK

OK 01, — HCII0JIb30BaTh HA IPAKTUKE — CYILLIHOCTb, XapaKTE€pPHbIC YEPTHI U

OK 03, METO/bI IIAHUPOBAHUS U HCTOPHUS Pa3BUTHS MEHEIPKMEHTA;

OK 04, OpraHu3aluu padoTsl — METO/Ibl IIJIAHUPOBAHUS U OpraHUu3aLun

OK 05, MOJIpa3JIeICHUS, paboTHI OIpa3CICHNS;

OK 06 — aHaJIM3UPOBAThH — IPUHLMIIBI TOCTPOEHUS
OpTraHU3aI[IOHHBIE CTPYKTYPhI OpPraHU3aMOHHON CTPYKTYPHI
yIIPaBIICHUS; YIIpaBICHUS;

— IPOBOJUTH paboTy 1o
MOTHBALUH TPYAOBOM
NeSITebHOCTH NIEPCOHANA;

— TIPUMEHSTH B
npodeccuoHaIbHOMN e TeTbHOCTH
MIPUEMBI JETIOBOTO H
yIpaBJIEHYECKOTO OOLIEHMS;

— NpuUHUMaTh 3)PEeKTUBHBIE
peLlIeHHUs], UCTIONb3YS CUCTEMY
METO/IOB YIIPABIICHHS;

— OpPraHu30BBIBAaTH paboyee MeCTOo
U TPYIOBYIO IESATEILHOCTD C
Y4€TOM OCHOB O€peKIIMBOTO
IPOM3BOJICTBA

— OCHOBBI (JOPMHUPOBAHUSI MOTUBALIMOHHON
MOJIUTUKU OPTraHU3aLNH;

— BHEILIHSS U BHYTPEHHSIA cpeia
OpraHU3alMU; UK MEHEKMEHTA;

— MPOLIECC NPUHATHS U PEATU3ALUU
YIPABJICHUYECKUX PEUICHUN;

— CTWJIM YIIPABJIEHUSI, KOMMYHUKALUH
—COBPEMEHHBIE METO/Ibl U UHCTPYMEHTBI
MEHEKMEHTA;

— OCHOBBI O€pEKIIMBOrO MPOU3BOICTBA,
MPU3HAKHU KaueCTBa TPAHCIIOPTHBIX YCIIYT,
— MPUHIHUIIBI OEPEKITUBOTO TPOU3BOICTBA;
— OCHOBBI CUCTEMBI 5S U 11enu ee
MIPUMEHEHUS

2. CTPYKTYPA U COAEPX KAHUE YUEBHOM JUCIUTILIMHBI

2.1. O0beM yueOHOH IMCUMIVIMHBI M BUABI Y4eOHO0# padoThI

Bup y4yeoHoii padoTsl

O0neM B yacax

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM 1M CIHIIJIMHbI 48
B T1.4. B popme npakTHUECKON MOATOTOBKHU 18
BT. U.:

TEeopeTUIeCcKoe o0ydeHne 30
MPaKTUYECKHUE 3aHATUS 18

IIpomeskyTOoUuHAsI aTTecTAUMS




2.2. TemaTH4ecKuii IUVIaH U CO/lep:KaHUe Y4eOHOU AU CHMIIIMHBI

OobeMm, akan. u /
B TOM YHCJIE B

Koanl kommeTeHnuii
M JJHYHOCTHBIX

HaumeHoBaHue Copaepxxanne yueOHOro MaTepuaa u (popMbl OPraHU3ALNH AesATeTbHOCTH topme qng»ﬁ;];;:;zi’m
pa3esioB H TeM 00y4a0LINXCST NPaKTHYECKOH KOTOPBIX
TOATOTOBKH, CIoco0CTBYeT
axar.H 3JIeMEHT MPOrpaMMbl
1 2 3 4

Tema 1.1. Cymnocts | Coepxkanue y4eOHOr0 MaTepuasa 4/2 OK 01,
MEHeIKMEHTAa [TonsiTHe MeEHEMKMEHTa, €ro 3aJadyd U poJib B PA3BUTUHU COBPEMEHHOIO OK 03-06
U COBpPeMEeHHbIe npennpusaTus (opranuzanuu). Ilondarue menemxmenra. Llenn MeHexMeHTa.
HHCTPYMEHTbI 3amaun MeHexMeHTa. OCHOBHBIE MOIXObl K MEHEIXKMEHTY U X Pa3BHUTHE. 9

HanuonaneHble 0COOEHHOCTM MEHEIKMEHTa. JIMH-MEHEIKMEHT U €ro

ocobenHocTu. Cuctema 5S, OCHOBHbIE MHCTPYMEHTBI, CTaJUU WU TMOPSIOK

peasninzanuu. Kapra notoka cozaHusi IEHHOCTEH

B TOM uynciie NpaKTHYeCKUX U J1A00PATOPHBIX 3aHATHI 2

[IpakTuueckoe 3ansarue 1. PazpaboTka KapThl MOTOKA CO3AAHUSI LIGHHOCTH

(xapTUpOBaHUE) 2
Tema 1.2. Buemnsas | Conep:kanue yaeO0HOro MaTepuaJjia 6/2
U BHYTPEeHHsA cpeAa | XapakTepuCTUKa BHEIIHEW W BHYTPEHHEM  Cpelbl  OpraHu3aluu OK 01,
OpraHM3anuu (mpenmpusrtus). IloHsTHE «OKpyXaromas cpena opraHuzanun». dakTopsl OK 03-06
(npeanpuATH) BHEIIHEN Cpelbl, UX COCTaB M BIMSHHME Ha JESITENbHOCTb OpraHMU3al|H. 2

@axTopel BHYTPEHHEH CpeElbl, MX COCTaB M BIUSHUE Ha YCIHEIIHOCTh

NeSTeIbHOCTH OpraHu3auuu (mpeanpustvs). MeTtoasl aHanu3a BHEIIHEW U

BHyTpeHHel cpeapl. SWOT-ananns, MeToiMKa €ro MpoBeIeHUs

B ToM yuciie NpakTHYeCKUX U JIA00PATOPHBIX 3aHATHI 4

[Tpaktuyeckoe 3ansatue 2. CO0p CTAaTUCTUYECKUX JAHHBIX JJIS1 BBICTPAaUBaHUS 5

CHCTEMa KaueCTBa OKa3aHUs TPAHCHOPTHBIX YCIYT
Tema 1.3. Coneprxanne y4eOHOT0 MaTepuasa 4/2 OK 01,
BbepexauBoe OcHOBHBIE  TOHATHS  OEpEXJIMBOTO  TPOM3BOACTBA.  ParmoHaibHOE OK 03-06
NPOU3BOACTBO UCIOJIb30BAaHWE MATEpPUANIbHBIX, KaJpOBBIX, ()MHAHCOBBIX PECYPCOB, 2

OpraHu3anu pado4YMxX MeCT, OpraHu3aluu mporeccoB. IlIpumeHeHue

CHCTEMBI 5S, BU3yaln3aIysl U yIopsI0YeHre

B ToM 4nciie MPaKTHYeCKUX U JJA00PaTOPHBIX 3aHATHIA 2




[IpakTuueckoe 3austue 3. MoieaupoBaHUE MPOU3BOICTBEHHBIX ITPOLIECCOB
TPAaHCHOPTHOTO NMPEANPUSITHS (OPraHU3aI1N)

Tema 1.4.
HNHCcTpyMeHTBI
MeHeIKMEeHTAa

Copep:kaHue y4eOHOTro MaTepuaa

10/4

[Muxn menemxMmenTa. IinanupoBanue B cucreMe MeHemkMenTa. Hasnauenue
U BUABl  IUIAHUPOBAHHUA:  TaKTHYECKOE, CTpaTeruyeckoe, Ou3HeEc-
IJIaHUpOBaHue. TeXHOJIOrWs CTPAaTeru4ecKoro IUIAHUPOBAaHMS TexHOJIOrus
CTPaTEru4eCcKOro IUTAHUPOBAHUS. OpranuzanuoHHbIe CTPYKTYpBI
ynpasieHus npeanpustueM: [lonstue u anemenTtsl, Buabl (uepapxudeckue u
OpraHu4ecKue CTPYKTYphl), UX XapakTepuctuka. Ilpumenenue merona Lean
Six Sigma. [ToHsTHe MOTUBALIMU. DIEMEHTH MOTHBAIIMH. JBOIIOIHS TCOPUI
motuBanuu. ConepkarenbHble Teopun MoTuBauuu. IIponeccyanbHble
teopun MotuBanuu. KonTpons u ero Buael. [loHatne u Ha3zHaueHue
KOHTPOJIs1. BUIbI KOHTPOJIS: IPEABAPUTEIbHBIN, TEKYIUH, 3aKIYUTEIbHbIN

B Tom umncie MPAKTHICCKUX U naﬁopaToprlx 3aHATHIl

HpaKTI/I‘leCKOG 3aHsaTHe 4. Pemenne CUTYyallMOHHBIX 3a1a4 ((CTpaTCFI/I‘ICCKI/Iﬁ
MCHCI>KMCHT. Hpouecc CTPATCTUYCCKOI'O IJIAHUPOBAHU A

[IpakTuueckoe 3ansatue 5. [lnanupoBanue MeponpusaTuil Mo GOPMUPOBAHUIO
CHUCTEMbI MOTHUBAIUU TPyJa

[IpakTuueckoe 3ansatue 6. IMuTanionHas urpa «opraHusanus AesiTeIbHOCTU
TPAHCHOPTHOT'O NpeanpuaTus». PazpaboTka KailA3eH NpeaoKeHus

OK 01,
OK 03-06

Tema 1.5. CucremMbl
METO/I0B
ynpaBjieHust

ConepxaHue y4eGHOro MaTepuaJjia

[Monsatne  ™erton  ympamineHus. CucTtemMa  METOJOB  YIPaBJICHUS:
aJIMUHUCTPATHBHbBIC, DKOHOMHYECKHE, COLHUAIBHO-TICHXOJIOTHYECKHE, WX
XapaKTepUCTHKA U 00JIacTh mpuUMeHeHUs. OCOOCHHOCTH MPHUMEHEHHS TeX
WIA WHBIX METOAOB YIpPaBICHHsS Ha TPAHCIOPTHOM TMPEANPHITHN
(opranuzanun)

OK 01,
OK 03-06

Tema 1.6.
KoMmmyHukanun
B MEHeIKMeHTe

ConepxaHue y4eGHOro MaTepuaJjia

[TonsTre u HasHaueHWe WH(GOPMALUKM U KOMMYHHUKAIMA B MEHEIKMEHTE.
Bunet  komMyHukanmii.  KoOMMyHUKanMOHHBIA — MPOIECC.  DIEMEHTHI
KOMMYHUKAIMOHHOT'O rpouecca. bapsepsl B KOMMYHUKAaIWH.
KomMMyHUKallMOHHBIE CETM B OpraHu3anvu. Buabl KOMMYHHKAITMOHHBIX
cetedl. XapaKTepUCTHUKA KOMMYHHMKALMOHHBIX CE€TeH. OTHUKET JEIOBOI0
0OIIEeHNs U €r0 3HAYCHHE MPU OPTraHu3aIlii KOMMYHHUKAITUH

OK 01,
OK 03-06

Tema 1.7. Ilpouecc
NPUHATHS pelIeHu i

Conepxanue

4/2

Metoael W cnocoObl MPUHATHS pEHIeHUH. YTpPaBIEHUECKOE pelIeHHE:
MOHATHE, KIAacCUpUKAIMA. DTanbl NPUHATUS YIPABICHYECKOTO PELICHMUS.

OK 01,
OK 03-06




MeToibl TPUHATHUS YIPABICHYECKUX PEIICHUM.

B Tom uncie NMPAKTUICCKUX U H360paT0pHLIX 3aHATHIl

[IpakTnueckoe 3ansiTue 7. PemieHue CUTYallMOHHBIX 3a/ad NO MPUHSITHIO
penieHnii B po(heCCUOHATBLHOM NeSTeIbHOCTH

Tema 1.8.
Jlugepcrso,
PYKOBOACTBO

U NAPTHEPCTBO

Conep:kanue

4/2

JlupepctBo. Tunwl nuaepoB. KauectBa nunepa. [lousrue Bnacts. CTuib
PYKOBOJICTBA: MOHATHE, Kiaccupukamnus. OTHOMEpHbIE CTHIM PYKOBOJCTBA,
HX XapakTepucTuKa. MHOrOMEpHbIE CTHIIM PYKOBOJICTBA, UX XapaKTEPUCTUKA
Pemérka MeHeKMeHTa

B TOM unciie NIPAKTHYECKUX U JJA00PATOPHBIX 3aHATHI

HpaKTH‘IGCKOG 3angaTue 8. Pemenue CUTYyallMOHHBLIX 3aJa4 110 TEMC
«IIcuxomorus YIIpaBJICHUA JIMYHOCTBIO. Ilcuxonorus YIIpaBJICHUA
KOJIJICKTUBOM))

OK 01,
OK 03-06

Tema 1.9.
Yupasienue
NepCcoHATIOM

Conep:kanue

4/2

Hcropuss BO3HMKHOBEHMS HAYKM YIPaBJICHUS INEPCOHAIOM. YIIpaBiICHHUE
MIEPCOHATIOM u 3¢ (dEeKTUBHOCTh TS TEIbHOCTH OpraHu3aIHH.
OcyliiecTBiieHHE JESITEIBHOCTA 110 YIPaBJICHHIO TMepcoHanioM. [logbop
NepcoHana, TOHATHE W Ha3HadeHwe. MeToasl oTOOpa mepcoHala, UX
XapaKkTepucTHKa. Ponb MHAMBHUYAJIbHO — MCHUXOJOTHYECKUX OCOOEHHOCTEH
JTUYHOCTH B TPO(ecCHOHANBbHOM MNPUTOTHOCTH. AjanTtanus Ha pabodem
mecre. Knmaccudukanus BuioB anantanun. OOydeHne nepcoHana

B ToM 4nciIe MPAKTHYECKUX U JA00PATOPHBIX 3aHATHIA

HpaKTI/I‘IGCKOG 3aHgaTue 9. Pemenue CUTYallMOHHBLIX 3aJa4 II0 TEMC
«IIcuxomorus YIIpaBJICHUA JIMYHOCTBIO. IIcuxonorus YIIPpABJICHUA
KOJIJICKTHBOM»

OK 01,
OK 03-06

HpOME)KyTO‘lHaH aTTeCTanusa

Bcero:

48




3. YCJIOBUS PEAJIM3AIIANA YYEBHOM JUCHUIIIAHBI

3.1. [lna peanm3anmud NPOrpaMMbl Y4eO0HOH JAWCHMINVIMHBI MPeIyCMOTPEHO
crenraabHOe OMeLeHne:

Kabuner «ConuanbHO-TyMaHUTAPHBIX TUCIUILIIH
OobopynoBanue yueOHOro kaduHera:
— J10CKa;
— II0CaJI0OYHbIE MECTA 110 KOJIMYECTBY 00YyUaIOIINUXCS;
— pabouee MecTO MpernoiaBaresi; CTEH bl [0 MPOQIIIIO MPEAMETA;
— TeXHHYeCKHe CpeIcTBAa 00yUeHUs :
— JKpaH;
— HOYTOYK;
— MYJIbTUMEAUNHBIN TPOEKTOP;
— nudpoBbIe 00pa3zoBaTeIbHbBIE PECYPCHI.
3.2. UndopmannoHHoe obecniedeHHe peajn3alui NPorpaMmMbl

Jlnga peanuzanuu MporpaMMbl OUOIHOTEUHBINH (GOHI 00pa3oBaTENbHON OpraHu3aluu
UMEeT I[IeYaTHbIE U DJIIEKTPOHHBIE O00pazoBaTelbHbIE U WH(POPMAIMOHHBIE PECYPCHl IS
UCIIOJIb30BaHUs B 00pa30BaTeIbHOM IIPOILIecCe.

3.2.1. OcHOBHBIE MeYATHBIE U YJIEKTPOHHbIE U3TaHUS

1. Bnoeun, C. M. Cucrema MEHEIDKMEHTAa KauecTBa OpraHu3aluu : y4deOHOe
nocobue / C.M. Bnosun, T.A. CamumoBa, JI.U. buprokoBa. — Mocksa : UTH®PA-M, 2022. —
299 c¢. — (Bwiciiee obOpasoBanue: bakamaspuart). — DOI 10.12737/768. - ISBN 978-5-16-
005070-6. - Tekct : anexrponHsblid. - URL: https://znanium.com/catalog/product/1860359 (mata
oOpamenus: 17.04.2022). — Pexxum qocTymna: mo moJIm1ckKe.

2. Bywmek, JI. BepexnuBoe mpou3BOACTBO: Kak M30aBUTHCS OT MOTEPh U TOOUTHCA
npouBeranus Bamiei kommanuu / Jxeiimc Bymek, [pauen J[xoHc ; mep. ¢ anri. - 12-e usn. -
Mocksa : Anpnuna [labmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr :
anektponHbld. - URL: https://znanium.com/catalog/product/1815955 (mara oOparmenus:
17.04.2022). — Pexxum J0CTyMA: 10 MOJIIHCKE.

3. Kaznauesckas, I'.b., Menemxment : yueonuk / I'.b. KaznaueBckas. — Mocksa :
KuoPyc, 2022. — 240 c¢. — ISBN 978-5-406-09905-6. — URL:https://book.ru/book/943927
(mara obpamenust: 16.04.2022). — TeKcT : 2JIE€KTPOHHBIH.

4. Jlaiikep, 1. K. JluzmepcTBO Ha BceX YpPOBHSX O€peXIMBOTO IMPOU3BOACTBA!
[Tpaktuyeckoe pykoBoactso / Jlaiikep K. - M.:Anbpnuna ITaGaumep, 2018. - 336 c. ISBN 978-
5-9614-6858-8. - Tekcr : anexkrponnbiit. - URL: https://znanium.com/catalog/product/1002577
(mata obpamenus: 17.04.2022). — PexxuM gocTyma: 1Mo momucKe.

5. [IBetkoB, A. H. OcHOBBI MeHeKMEHTa : yueOHuKk it crio / A. H. IlBeTkoB. —
Cankt-ITerepOypr : Jlams, 2021. — 192 c¢. — ISBN 978-5-8114-5803-5. — Tekcr :
AJIEKTPOHHBIH // Jlanb : AIEKTPOHHO-OMOIMOTEIHAs cucTema. — URL:

https://e.lanbook.com/book/156404 (mara oOpamenus: 17.04.2022). — Pexum goctyna: s
aBTOPU3. MTOJIb30BATENCH.

3.2.2. JlonoJTHUTEIbHbI€ HCTOYHUKH

1. Xpuconuan B.A. OcHOBbl OepeXJIMBOTO TMPOU3BOACTBA. MeTonuYecKue
PEKOMEHIAIM TI0 OpPTaHM3aIlMM CaMOCTOSATEIbHOW pPa0OTHl CTYACHTA IS HaAIpaBIICHUS
noarotoBku 23.03.01 TexHOMIOTHS TPAaHCIOPTHBIX MPOIECCOB. — moc. SA0monoBckmit, 2019. — 23
c.



4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMSI
YYEBHOM JUCLUAILIUHBI

Pe3yabTarsl 00yyeHus

Kpurepum ouenku

MeTtoabI OLIEHKH

IlepeueHb 3HaHUI, OCBAUBAEMBbIX B
paMKax TUCHUILTUHBIL:

— CYIIIHOCTb, XapaKTEePHBIC YEPTHI U
HCTOPHUSI Pa3BUTHUSI MEHEIKMEHTA;

— METO/IbI INTAHUPOBAHUS U
OopraHu3aIy padoThI MOAPA3ICICHNUS,
— MPUHLUIBI TOCTPOEHUS
OpraHU3AIMOHHON CTPYKTYPBI
YIPaBJICHHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTHBAILMOHHON HOIUTUKHU
OpraHu3aIlvH;

— BHEIIHSS U BHYTPEHHSIS Cpejia
OpraHu3aIiy; UK MEHEHKMCHTA;

— MPONECC MPUHATHUS U peaTu3aiuu
YIpaBICHUYECKUX PELICHU;

— CTWIW YNPABJICHUS, KOMMYHUKAIIUH
—COBPEMEHHBIC METO/IbI

Y UHCTPYMEHTHI MEHEHDKMEHTA

— OCHOBBI OEpEKITMBOTO IIPOU3BOICTRA,
MPU3HAKU KauyeCTBa TPAHCIOPTHBIX
ycJayr,

— NPUHIUIBI OEPEeKINBOTO
MIPOU3BOJICTBA;

— OCHOBBI CHCTEMBI 5S H Il ee
MIPUMEHEHUS

JemoHcTpanust ~ yMeHHUS
MPaBUILHO PUMCHSITD
TEPMUHBI U OIIpeIeTICHU

[lepeueHs yMeHUM, OCBaUBAEMBbIX B
paMKax IUCUUIUINHBL:

— HCIIOJIb30BATh HA MPAKTUKE METO/IbI
IUTAHUPOBAHMSI U OpraHU3aluy paboThI
HOJpa3/IeJICHUs;

— aHaJIM3UPOBATH OPraHU3aL[MOHHBIE
CTPYKTYpbI YIPaBIICHUS;

— IPOBOJUTH pabOTy 110 MOTUBALIUU
TPYJIOBOH JESTEIBHOCTH ITEPCOHAIIA;

— TPUMEHSTH B IPOPEeCcCCUOHATBHOMN
NEeSTeNIbHOCTH MPUEMBI AETIOBOTO U
yIIpaBJIEHYECKOTO OOIIEHMS;

— NpUHUMAaTh 3P (YEeKTUBHBIE pELICHMUS,
UCIIOJIb3YS] CUCTEMY METOJIOB
yIpaBJICHUS;

— OpraHu30BBIBaTH pabouee MeCTO H
TPYAOBYIO JESITEIBHOCTh C Y4ETOM
OCHOB O€pexIINBOrO IPOU3BOJICTBA.

JemoHcTpanms Ha
NPAaKTUYECKUX  3aHATHSIX
O0TpabOTaHHBIX YMEHUH IO
IUTAHUPOBAHUIO U
OpraHu3anuu paboThI
JeSITebHOCTH

TPEIPUSITHS,

BBICTPAUBAHUIO  CHCTEMBI
MOTHUBAIIHH, TPUHSTHS
peleHuid,  IpUMEHEeHHUs
OCHOB OepexKIIMBOTO
IIPOU3BOJICTBA

[TIpoMexxyTouHas
arrectauus B popme
mudpepeHIMpPOBaHHOTO
3ayera.

Tekyimuii KOHTPOJIb:

- MUCbMEHHOT0/yCTHOTO
orpoca;

- TECTUPOBAHUS;

- OLICHKHU PE3yJIbTaTOB
CaMOCTOSITEIIbHOMN
paboTHI (JIOKJIAIOB,
pedeparoB, yaeOHBIX
UCCJICTOBAaHHM U T.1.)

DKcnepTHoe
HabJt01eHueE 3a
BBITIOJTHEHHEM
MPaKTUYECKUX padboT U
OLIEHKA PEe3yJIbTaTOB UX
BBITIOJTHEHHUSL.




