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1. OBIIASI XAPAKTEPUCTHKA PABOYEI IPOTPAMMBI YUEBHO
JACIATLTAHBI
CI'.06 OCHOBBI BEPE;KJIMBOI'O IPOU3BOJICTBA

1.1. MecTo AucuMIJIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM NIPOrPaMMbI:

VYuebHas nuctuminHa « OCHOBBI O€pEeKIMBOTO MPOU3BOJICTBAY SIBIISIETCS 00sS3aTENbHON
YacThl0 COIMAIIbHO-TYMAHUTAPHOTO IIMKJIAa OCHOBHOM 0Opa3oBaTeNbHOM MpPOrpaMMbl B
cootBercTBUU ¢ ®PI'OC CIIO no crnenuanbHOCTH.

Oco6oe 3HaUYeHNE TUCIIUIIIINHA UMeeT pu popmupoBanuu u pazsutun OK 01, 03—-06.

1.2. He.]'lb U IVIAHUPYEMbIE PE3YJIbTATbI OCBOCHUA NUCHUITIJIMHDBI:

B pamkax mporpamMmbl y4eOHON IUCIUTUIMHBI OOYYArOIIMMHCS OCBAMBAIOTCS YMEHUS

U 3HaHUs
Kon Ymenus 3HaHuA
11K, OK
OK 01, — HCII0JIb30BATh Ha MPAKTHKE — CYILIHOCTb, XapaKTepHbIE YEPTHI U
OK 03, METO/IbI IUTAHUPOBAHUS U UCTOPHUS Pa3BUTHUSA MEHEKMEHTA,;
OK 04, OpraHu3ay padoThl — METO/Ibl IJIAHUPOBAHUS M OpraHu3aluu
OK 05, NO/Ipa3ICIICHNUs, paboThI MoIpa3AeIeHNUS;
OK 06 — aHaJIM3UPOBATh — MPUHLMIIBI TOCTPOEHUS

OpraHMU3alIOHHBIE CTPYKTYPbI
yIpaBiIeHUS;

— IPOBOJUTH paboOTy 1O
MOTHBALUU TPYIOBON
JESATEIBHOCTH IIEPCOHAA,

— IPUMEHSTH B
npogeccuoHaIbHOM e TeTbHOCTH
IIPUEMBI JIEJIOBOTO U
yIpaBJI€HYECKOT0 OOIICHMS;

— NpuUHUMaTh 3 PeKTUBHBIE
pEILIEHNUs, UCTIOIb3Ys CHCTEMY
METOJIOB YIIPaBIICHUS;

— OpPraHu30BBIBATH paboyee MecTo
U TPYJIOBYIO JA€ATEIbHOCTD C
YUETOM OCHOB OEepeKIIMBOIO
IPOU3BOJICTBA

OpPraHU3allMOHHON CTPYKTYPbI
YIIPABJIICHUS;

— OCHOBBI ()OPMUPOBAHUST MOTUBAIIMOHHON
MOJIMTUKHN OpTraHU3alNH;

— BHEILHSA U BHYTPEHHSA cpela
OpraHu3alyu; UK MEHEKMEHTA;

— IPOLIECC IPUHATHS U peATU3aLINU
YIIPABJICHUYECKUX PEUICHUI;

— CTWJIM YNPABJIEHUS, KOMMYHHUKALUN
—COBPEMEHHBIE METO/IbI U UHCTPYMEHTHI
MEHEKMEHTA;

— OCHOBBI O€pEXKIIMBOTO MPOU3BO/ICTBA,
IIPU3HAKU KauyeCcTBa TPAHCIIOPTHBIX YCIYT,
— MPUHIUIBI OEPEKITUBOTO MTPOU3BOCTBA;
— OCHOBBI CHCTEMBI 5S U 1IeNH ee
MIPUMEHEHUS

2. CTPYKTYPA ¥ COJAEP) KAHUE YUEBHOW JUCIHUATLIMHBI

2.1. O0beM yueOHOI JMCHHUIIIMHBI M BUABI Y4e0HO padoThI

Buj yueOHoit padoThl

O0BeM B yacax

O0bem o0pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIUIIIHHbI 48
B 1.4. B (popMe npakTUYECKOIl MOATOTOBKH 18
BT. U..

TEOpETHUECKOE 00yUueHne 30
MPaKTUYECKHE 3aHATUS 18

HpOMe)KyTO‘IHaﬂ aTTeCTalud




2.2. TemaTH4yeckuil IJIAH U cofepxkaHue y1eOHON TMCHUTIINHBI

Oo0beM, akaj.
9 / B TOM 4YHCJIe

Koanl koMneTeHIuii
M JUYHOCTHBIX

HaumenoBanne Coaepxanue y4eO0HOro MaTepuaja H pOPMbI OPraHH3ALNH AeSITeTbHOCTH B (popMme Pe3yJIbTaTOB,
pa3zesioB U TeM ofyyaromuxcs NpaKTHYecKoi qu;:::;‘;;‘::;mm
TIOATOTOBKH, CIocoGCTBYET
aKar | 3JIeMEHT MPOrpaMMbI
1 2 3 4

Tema 1.1. Conep:kaHue y4eOHOT0 MaTepHuaJia 4/2 OK 01,
CymHocTs [lonsiTe MeHEemIKMEHTa, €ro 3ajadyd M pojib B Pa3BUTUHU COBPEMEHHOTO OK 03-06
MEHe/AKMEeHTA MPEIPUITHS (opranuzanun). [Tonsitue MEHEKMEHTA. Henun
U COBpeMEeHHbIe MEHE/DKMEHTa.  3ajaud  MeHekMeHTa. OCHOBHBIE  MOJAXOJBI K
HHCTPYMEHTBI MEHEKMEHTY U uX pa3Butue. HannonanbHble 0COOEHHOCTH MEHEI)KMEHTA. 2

JInH-MeHeUKMEHT W ero  ocobenHoctd. Cucrema 5S, OCHOBHBIE

MHCTPYMEHTBI, CTalUM W MOPSANOK peanuzauuu. Kapra moroka co3gaHus

LICHHOCTEN

B TOM unc/ie NpakTHYeCKUX U J1a00PATOPHBIX 3aHATHI 2

[TpakTuueckoe 3anstue 1. PazpaboTka kapThl OTOKA CO3/IaHMsI [ICHHOCTH

(xapTHUpOBaHUE) 2
Tema 1.2. Bueminsina | Cogep:xanue yueOHOro MaTepuaJjia 6/2
U BHYTPEHHASA XapakTepuCTHKa BHEIIHEH W BHYTPEHHEHM  Cpelbl  OpraHU3aluH OK 01,
cpena opranmszauuu | (npennpusartus). [lonarue «okpykawoias cpeia opraHuzauumy. DakTopbl OK 03-06
(mpeanpusaTHS) BHEIIIHEW Cpe/bl, X COCTaB M BIMSIHUE Ha JIEATEIbHOCTh OpPraHU3allUU. 5

@akTopsl BHYTPEHHEW Cpellbl, UX COCTaB U BIMSHUE HA YCIEIIHOCTh

NEeSTEeILHOCTH OpraHu3auuu (mpeanpustusi). MeToasl aHajin3a BHEIIHEH U

BHyTpeHHeH cpenbl. SWOT-ananus3, MeToamnKa ero npoBeAeHUs

B ToM 4nciie npakTHYECKUX M J1a00PATOPHBIX 3aHATHI 4

[TpakTuueckoe 3anstue 2. COOp CTATUCTUYECKUX JAHHBIX IS

BBICTPaNBaHUs CUCTEMA KaueCTBA OKa3aHUs TPAHCIIOPTHBIX YCIYT 2
Tema 1.3. Conepxanne yaeOHOro MaTepuaa 4/2 OK 01,
BepexiuBoe OcHoBHbIE  TOHATUS  OEpEeXKIMBOrO  TPOU3BOACTBA. PannoHanbHOE OK 03-06
NPOU3BOACTBO WCIIOJIb30BAHUE MATEpUATbHBIX, KaJpPOBBIX, (UHAHCOBBIX PECYpPCOB, 5

OpraHm3anuu pabouyux MECT, OpraHu3aluu TmporeccoB. [IpumeHeHHEe

CUCTEMBI 5S, BU3yaJIn3aIus U ynopsiJjoueHue




B ToM 4nciie NpaKTHYeCKUX U JJa00PATOPHBIX 3aHATHIA

ITpakTryeckoe 3ansaTue 3. MoaenrpoBaHue NPOU3BOJCTBEHHBIX NPOLIECCOB
TPaHCIOPTHOI'O NPEANPUATHS (OpraHU3aLIH)

Tema 1.4.
HNHCcTpYyMeHTHI
MEHeIKMEeHTa

Coaep:xxanue yueOHOro MaTepuaJia

10/4

Huxn wmenemxkmenTa. [lnanupoBaHMe B CHUCTEME  MEHEIKMEHTA.
Ha3nauenne u BUIbl IUIAHUPOBAHMS: TAKTUYECKOE, CTPATErMYecKoe,
Ou3Hec-TUIaHUPOBaHWE. TEXHOJOTHS CTPATETHYECKOTO  IUIAHWPOBAHUS
TexHomorust  CTpaTerMyeckoro  IMjiaHupoBaHus.  OpraHuzanuoOHHBIC
CTPYKTYpHl ympaBiienus mpeanpustueMm: [lonsartue u siemeHThl, Bumbl
(uepapxudeckue W OpraHHMYECKHe CTPYKTYphI), HX XapaKTepPUCTHKA.
[Ipumenenne metona Lean Six Sigma. [lonstre MoTHBanuu. DIEMEHTHI
MOTHUBAllUM. ODBOJIOLUS Teopuid MoTuBauuu. CojaepxaTelbHblE TEOPUU
MoTuBanuu. [Iporeccyanbubie TeOpun MOTHBAIMU. KOHTPOIh U €ro BUIBI.
[lonsiTie M Ha3HAueHHWE KOHTPOJIA. Buabl KOHTpOJSA: NMpeaBapUTEIbHBIN,
TEKYUIUH, 3aKITIOUYUTEIbHBIN

B ToM unciie npakTHYECKUX M J1a00PATOPHBIX 3aHATHIA

[IpakTrueckoe 3aHATHE 4. Pemmenue CUTYallHOHHBIX 3a1a4
«CTpaTteruueckuit MEHEDKMEHT. [Ipouecc CTPAaTErnYeCKOro
TJTAHUPOBAHUS»

IIpaktnueckoe  3amsatue 5.  IlnanupoBaHue  MEpONpUATHM 110
(OpMHPOBAHUIO CUCTEMBI MOTUBALIUH TPYAA

[IpakTnueckoe 3aHatue 6. lmuTtanvoHHas urpa  «opraHu3anus
NeSTeNbHOCTH TPAaHCIOPTHOrO mpenmpusatus». Pa3zpaGoTka kalazeH
IPEAJIOKEHUS

OK 01,
OK 03-06

Tema 1.5. Cucremsbl
METO/10B
ynpaBJieHusl

Coaep:xxanue yueOHOro MaTepuaJia

[TonsitTue  Merox  ympamieHusi. (CucremMa  METOJOB  YIPaBICHUSA:
aAMUHUCTPATUBHBIE, 3KOHOMHYECKHE, COLMUAIBHO-IICUXOJOTUYECKHUE, HX
XapaKTEePUCTHKA U 00JacTh npuMeHeHus. OCOOEHHOCTH MPUMEHEHHS TeX
WIM UHBIX METOJOB YHPABICHHS HA TPAHCHOPTHOM MPEANPUATHH
(opranu3zanun)

OK 01,
OK 03-06

Tema 1.6.
KommyHukanuu
B MEeHeI;KMeHTe

Conep:kaHue y4e0HOT0 MaTepuajia

[Tonsitie M HazHayeHUe WHPOPMAMK U KOMMYHHUKAIIUH B MEHEPKMEHTE.
Buast  kommyHukanuii. KoMMyHHMKalnMOHHBIM — mpomecc. IeMEHThI
KOMMYHHUKAIIMOHHOTO nporecca. Bapbepsl B KOMMYHUKAaIWH.
KoMMmyHuKanmoHHble ceTH B OpraHu3anuu. BuJbl KOMMYHHKaIIMOHHBIX
ceTel. XapaKTepUCTHKAa KOMMYHHUKAIMOHHBIX CETEH. DTHUKET J1€JI0BOrO

OK 01,
OK 03-06




OOIIEHUS U ero 3HauYCHHEe IPU OPTaHU3AIMH KOMMYHHUKAIHH

Tema 1.7. Ilpouecc Conep:kanue 4/2 OK 01,
NPUHATHS PelleHuid | MeToabl W CrocoObl MPHUHATHS PEIICHWNA. YTPaBICHUECKOE peIICHUE: OK 03-06
NOHATHE, KiaccuuKauusa. DTanbl NPUHIATHS YNPaBIEHYECKOTO pEIICHUs. 2

MeToasl IPUHATHUS YIPABICHUYECKUX PELICHUMN.

B ToM unciie npakTHYECKUX M J1a00PATOPHBIX 3aHATHIA 2

[IpakTuueckoe 3ansTue 7. PelieHne CUTYallMOHHBIX 3334 IO MPUHSATHIO )

peleHuii B npogeccuoHaIbHOMN NesITeTbHOCTH
Tema 1.8. Conep:kanue 4/2 OK 01,
Jluaepcrso, JIunepctBo. Tunwel nuaepoB. KauectBa nuaepa. Ilonstue Bmacts. Ctuiib OK 03-06
PYKOBOJACTBO PYKOBOJCTBAa:  NOHATHE,  kiaccudukauusa.  OAHOMEpHBIE  CTHIU )
U IAPTHEPCTBO PYKOBOJICTBA, UX XapaKTepUCTHKAa. MHOroMepHbIE CTUIM PYKOBOJCTBA, UX

XapaKkTepucTHKa Pemérka MeHepKMeHTa

B ToM 4nciie MpakTHYeCKUX U JJa00PAaTOPHBIX 3aHATHIA 2

IIpakTnueckoe 3ansaTue §. PelleHuMe CUTyalMOHHBIX 3ajad IO TeMe

«IIcuxonmoruss  ympaBiieHuss JUYHOCTBIO. Ilcuxonorust  ympaBieHHs 2

KOJUJIEKTUBOM»
Tema 1.9. Coaepxanue 4/2 OK 01,
YnpasJiienue Hcropyst BOZHMKHOBEHHsI HAyKU YIIPaBICHUSA IIEPCOHAIOM. YIIpaBIECHUE OK 03-06
MEepPCOHATIOM MIEPCOHAIOM u 3¢ (HeKTUBHOCTh NEeATEIbHOCTH OpraHU3aLMH.

OcymiecTBieHue JesITeIbHOCTH MO YyHpaBieHHto nepcoHanom. Ilondop

NepcoHana, MOHSATHE W Ha3HayeHwe. MeTonapl OoTOOpa mepcoHana, HX 2

XapakTepucTuka. Posib HHAMBHUIYaTbHO — MICUXOJIOTUYECKHX 0COOEHHOCTEH

JUYHOCTH B TPO(ECCHOHATBLHOW MPUTOAHOCTH. Ananrtanmusi Ha padoueM

mecte. Knaccudukarmst BujoB agantaiuu. OOyueHue nepcoHaia

B TOM umc/ie NpakTHYeCKUX U J1a00PATOPHBIX 3aHATHI 2

IIpakTnueckoe 3aHsaTMe 9. PelieHne CUTyalMOHHBIX 3aJad IO TeMe

«lIcuxonorua  ympaBieHuss JUYHOCTBHIO. [lcuxosmorust  ympaBieHUs 2

KOJJIEKTUBOM»
IIpoMeskyTOUYHAS aTTeCTAIUS
Bcero: 48




3. YCJIOBUSI PEAJIM3AIIMA YYEBHOM JUCIUILIAHBI

3.1. Jlna peanm3anyMu NPOrpaMMbl Y4eO0HOH JAMCHMIUIMHBI TPEIyCMOTPEHO
cIenMaJbHOe MOMellleHHe:

Kabuner «ConuanbHO-TyMaHUTAPHBIX TUCIUILIHH)
OobopynoBanue y4eOHOro kaduHera:
— JI0CKa;
— I0Ca/I0YHbIE MECTa M0 KOJUYECTBY 00yUaroIIuXcs;
— pabodee MecTo MpernoaaBaTelis; CTEHIBI 0 MPO(UIIIO IpeIMeTa;
— TEXHHYECKHE CPeACTBA 00y4eHHs:
— 3KpaH;
— HOYTOYK;
— MYJIbTUMEAUMHBINA IIPOEKTOP;
— nudpoBbie 00pa30BaTENbHBIE PECYPCHI.
3.2. UupopmannoHHoe odecneyeHne peajin3auui NporpaMmmbl

Jns peanuzanuu mporpaMMbl  OMONIMOTEYHBIH (OHA 00pa30BaTENBHON OpraHU3aLUuU
UMeeT TIeYaTHbIe M DJIEKTPOHHBIE OOpa3oBaTeNbHBIE W HMH(DOPMAIMOHHBIE PECYpChl s
HCIIOJIb30BaHuUs B 00pa30BaTeIbHOM IIPOLIECCE.

3.2.1. OcHOBHBIE MeYaTHbIE U YJIEKTPOHHbIE H3TAHUSA

1. Bnosun, C. M. Cucrema MEHEI)XMEHTa KauyecTBa OpraHU3alMH : y4eOHOe
nocobue / C.M. Bnosun, T.A. Camumosna, JI.U. buprokoBa. — Mocksa : UHOPA-M, 2022. —
299 c¢. — (Bpicmee obpazoBanue: bakamasBpuar). — DOI 10.12737/768. - ISBN 978-5-16-
005070-6. - Tekcrt : anexTponHbid. - URL: https://znanium.com/catalog/product/1860359 (nata
obpamenust: 17.04.2022). — Pexxum gocTyrma: 1mo moarnucke.

2. Bywmexk, /I. bepexxnuBoe mpou3BOACTBO: Kak M30aBUTHCS OT MOTEPh M JTOOUTHCS
nporBeTaHus Bameld kommanuu / Jxeiimc Bymek, JIpuuen JIxoHc ; miep. ¢ aHri. - 12-e usmd. -
MockBa : Anpnuna [labmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr :

anektpoHHbldi. - URL: https://znanium.com/catalog/product/1815955 (mata oOparmeHus:
17.04.2022). — PexxuM gocTyna: 1o MmoJImucKe.
3. Kasnauesckas, I'.b., Menemxment : yueOnuk / I'.b. KaznaueBckas. — Mockaa :

KnoPyc, 2022. — 240 c. — ISBN 978-5-406-09905-6. — URL:https://book.ru/book/943927
(mata obpamenus: 16.04.2022). — TekcT : 371EKTPOHHBIN.

4. Jlaiikep, . K. JluzmepcTBo Ha BceX YPOBHSAX OEpexIMBOrO IPOHU3BOJCTBA:
[Tpaktuyeckoe pykoBoactso / Jlaiikep J.K. - M.:Anbnuna [Ta6numep, 2018. - 336 c. ISBN 978-
5-9614-6858-8. - Tekct : anektpoHHbIid. - URL: https://znanium.com/catalog/product/1002577
(mata obpamenus: 17.04.2022). — Pexxum gocTyma: mo mojAmmcKe.

5. LIBetkoB, A. H. OcHOBBI MeHeKMEHTa : yueOHuk s cno / A. H. [[BeTkoB. —
Cankr-IletepOypr : Jlamp, 2021. — 192 c. — ISBN 978-5-8114-5803-5. — Teker :
AJIEKTPOHHBIH // Jlasb : ANIEKTPOHHO-OMOTHOTEUHAS cUCTeMa. — URL:

https://e.lanbook.com/book/156404 (mata oOpamenus: 17.04.2022). — Pexum pocryna: s
aBTOPH3. MOJIb30BATEIICH.

3.2.2. JlonoJtHUTeIbHbIe HCTOYHUKH

1. Xpuconuaun B.A. OcHOBbl OepexiIMBOrOo Npou3BOACTBA. Meronnyeckue
PEKOMEHJallMi 10 OpraHMu3alli CaMOCTOSATENbHOM paboThl CTyAEHTa /Jisi HamnpaBlICHUS
noarotoBku 23.03.01 TexHonorust TpaHCIIOPTHBIX MPOIIECCOB. — ToC. S0moHOBCKUH, 2019. — 23
c.



4. KOHTPOJIb 1 OLHEHKA PE3YJIbTATOB OCBOEHUA
YYEBHOU JUCHUTILJIAHBI

PesyabTaThl 00y4yeHHs

KpnTeplm OINCHKH

MeToabl OIEHKH

IlepeueHb 3HaHUM, OCBaNBAaEMBIX B
paMKax JUCHUIUIMHBIL

— CYIIHOCTb, XapaKTE€PHbIC YEPTHI U
UCTOPHS Pa3BUTHSI MEHEKMEHTA;

— METOJIbI INIAHUPOBAHUSA U
OpraHu3alu padboThl [0IPA3ACIICHNUS;
— NPUHLMIIBI TOCTPOEHUS
OpPraHU3alMOHHOM CTPYKTYPBI
yIpaBJICHUS;

— OCHOBBI ()OPMHUPOBAHUS
MOTHBALIMOHHOW MOJIUTUKA
OpraHu3aluy;

— BHEIUHSAA ¥ BHYTPEHHSIS cpefa
OpraHM3aliK; LUK MEHEI)KMEHTA;

— IIPOLIECC IPUHATHUSA U pealn3auuu
YIIPABJICHUYECKUX PELICHUI;

— CTWJIH yIPAaBIEHUS, KOMMYHUKALlUU
—COBPEMEHHBIE METO/IbI

Y MIHCTPYMEHTBI MEHEDKMEHTA

— OCHOBBI O€pEKIMBOTO
IIPOM3BOJCTBA, IPU3HAKU KaUECTBA
TPAHCIIOPTHBIX YCIYT,

— IPUHIUIBI OEPEXIINBOTO
IIPOU3BO/ICTBA;

— OCHOBBI CHCTEMBI 5S M LEIH €€
IPUMEHEHUS

ILCMOHCTpaHI/IH YMCHUA
IMMpaBUJIBLHO IIPUMCHATH
TCPMHUHBI U OIIPCACICHUA

Ilepeuenb ymeHuil, ocBaBaeMbIX B
paMKax AUCIUTUINHBL:

— UCTIOJIb30BaTh Ha MPAKTUKE METO/IbI
TUTAHUPOBAHMSI U OPTaHU3AIHH
paboThI MOIpa3IeICHNUS;

— aHAJTM3UPOBATH OPTAHU3AMOHHBIC
CTPYKTYPbI YIPaBJICHHUS;

— IPOBOJUTH PabOTy IO MOTHBALIUU
TPYAOBOM AEATEIbHOCTH IEPCOHANA;

— IPUMEHATH B MPO(DHeCcCHOHATBLHOM
JeSITeIbHOCTH IPUEMBI IETIOBOTO U
YIIPABJICHUYECKOTO OOIICHUS;

— OpUHUMATh YPPEKTUBHBIE PEIICHUS,
HCIOJIb3YSl CUCTEMY METOIOB
yTpaBJIeHUS;

— OpraHM30BBIBATH pabouee MecTO U
TPY/AOBYIO JI€ATENBHOCTh C YYETOM
OCHOB OepeKJIMBOTO POU3BOCTBA.

JemMoncTpanus Ha
MPAKTUYECKUX  3aHATHIX
O0TpaOOTaHHBIX  YMEHHUH
N0 IUIAHUPOBAHHUIO U
OpraHu3anuu paloThI
JeSITeIbHOCTH

IIPEIPUSTHS,

BBICTPAUBAHUIO CHCTEMBI
MOTHUBAIMM,  NPUHATUSA
pelmeHui, NpPUMEHEHUS
OCHOB OepexIMBOro
IIPOU3BOICTBA

IIpomexxyTouHnas
arrecranus B (hopme
nudepeHIPOBaHHOTO
3ayeTa.

Texkymui KOHTPOJIb:

- MUCbMEHHOT0/YCTHOTO
orpoca;

- TECTUPOBaHUS;

- OIICHKH PE3yJIbTaTOB
CaMOCTOSITEIILHOM
paboTHI (IOKIA/I0B,
pedeparoB, yueOHbIX
WCCIICIOBAHUM U T.1I.)

DKCIIepTHOE
HaOJIFOeHYE 3a
BBITIOJIHEHHEM
MPAKTUYECKHUX paboT U
OIICHKA PE3yJIhbTaTOB UX
BBITIOJIHEHHS.




